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In the spirit of reconciliation, we acknowledge the
Traditional Owners of the lands on which we walk, work
and live and recognise the teaching and learning that has
occurred in these places over thousands of years. 

We  pay respect to the Elders – past, present and
emerging – and acknowledge the valuable contribution
Aboriginal and Torres Strait Islander peoples continue to
make to our national story.



FROM
This strategic plan represents the next chapter in our
history as a leading Catholic College and as a school of
first choice. It sets out our mission, vision, values, and
strategies for the years ahead. This sets the foundation
and direction to inspire us as we, the staff, students,
parents, and wider community, strive to be our very best
and shape the future before us. 

It is a strategic plan designed to guide our decisions and
actions, reflecting a strong commitment to wellbeing,
excellent learning, and continuous improvement.
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Instilled with the Franciscan charism of our foundress Elizabeth Hayes, the
Mount Alvernia Story began with the arrival of the Missionary Franciscan
Sisters in Kedron in 1930. At the invitation of the Parish Priest of Kedron,
the Sisters established Saint Anthony’s Primary School. Twenty-seven
years later, the Sisters’ dream to establish a secondary school for girls was
realised and on the 1st of February 1956, Mount Alvernia College opened
its doors to 10 students. It began in a room of the Convent, now Delamore
Retirement Community, and was staffed by three sisters.  In 1957, the first
College building was opened by His Grace, James Duhig, Archbishop of
Brisbane. The ‘ruin’ that can be seen in La Foresta today was the
foundation of the first classroom.

In Elizabeth Hayes, we see a woman who was prepared to challenge the
structures of society, and whose strength of heart and spirit led her to
reach out across the globe to those who were disadvantaged or
marginalised. In Elizabeth Hayes, we see the embodiment of compassion,
fidelity, courage, creativity, wisdom, and resilience. We see a gifted woman
who was a pioneer missionary, an intellectual, and a journalist, whose
contribution to the 19th Century Church and to society was immense. In
her, we see a woman who can still provide inspiration to today’s
generation of young women.

Situated on Jagera and Turrbal country, Mount Alvernia College is a
Franciscan place of welcome and inclusion, a place that recognises the
uniqueness of each person. A place that seeks to build capacity and
potential for all. 

Our Story

Our History

Our Foundations



WHO WE ARE TODAY

Mount Alvernia College is a thriving learning community of over
940 students in Years 7-12. With over 75 teaching staff and almost
50 support staff we work in a spirit of collaboration to support our
students. We currently offer a diverse suite of approximately 30
senior subjects, including VET Certificate and Diploma pathways. 

We embrace and value a rich array of co-curricular options with
over 15 different team and individual sports within our Catholic
Secondary Schoolgirls’ Sports Association (CaSSSA) competition and
beyond. Our Award winning FCIP Instrumental Music Program,
Outreach Programs and over 20 special interest Clubs and
Leadership programs meet the needs and interests of all students.



WE POSSESS A
SPECIAL AND
UNIQUE
PARTNERSHIP
WITH A
COMMUNITY OF
FRANCISCANS ON
THE HILL.

We possess a special and unique partnership with a
community of Franciscans on the Hill. A precinct which
includes our brother school Padua College, St Anthony’s
Primary School and Little Flower Church, Kedron Parish and
Delamore Retirement Community. Together, we are a
Franciscan community committed to a shared sense of
purpose and faith.

The College is a public company limited by guarantee, whose
business and general affairs are managed by a Board of
Directors, under the sponsorship of Mercy Partners. Our
founders, the Missionary Franciscan Sisters of the
Immaculate Conception continue to play an integral role in
the spiritual life, identity, and rituals of our college.



Inspired by Saint Francis, Saint Clare
and Elizabeth Hayes, Mount Alvernia
College exists to educate the minds

and hearts of students in a
community of challenge and support.

Guided by Gospel values, we
empower our students to be hope-
filled and resilient, with agency for
learning and life, to transform our

world. 
 



OUR VALUES

Courage

At Mount Alvernia College the GospelAt Mount Alvernia College the Gospel
values of Courage, Joy, Respect andvalues of Courage, Joy, Respect and

Service are animated in all that we do. WeService are animated in all that we do. We
are committed to helping our studentsare committed to helping our students
develop right relations with self, eachdevelop right relations with self, each
other and with their earth and God.other and with their earth and God.  

Joy Respect Service
We believe that
courage is the

embodiment of a
spirited learner
and leader. It is
the virtue that

helps us to face
challenge and
that calls out
injustice. Our
students are

boldly seeking
their aspirations

with purpose
and meaning.

The life of
Elizabeth Hayes
epitomises the

value of courage.

We believe that
our young

people need a
hope-filled and

optimistic
future. St

Francis was
known as a

man of deep
and abiding joy

recognising
that simple

joys could be
found

everywhere. A
life fully lived is

a life of joy.

We believe
that respect is

at the very
foundation of

all
relationships.

We honour
the dignity of

the whole
person

through love
and inclusion.

We respect
the value of

our common
home and all
of creation. 

 

We believe that
service is the

demonstrated
expression of
who we are as

Franciscans. We
use our gifts

and talents, to
serve others

with
compassion,
social justice,
and action.

Through service
to others, we

seek to
transform the

world and to do
good locally
and globally.



OUR VISION
W H O  W E  A I M  T O  B E  
The Franciscan narrative calls us to be visionary in aspirations,
ethical in relationships and agile in solutions. Mount Alvernia
College is a community of faith that is inclusive, welcoming, and
generous. 

Learning programs are innovative and excellent, tailored to student
needs and with a focus on expanding students’ capabilities and
horizons. There is a strong focus on critical thinking, creativity,
continuous improvement, and ethical leadership.

We are a school of
choice for staff, where
professional capability
is fostered through
clarity of role and
expectations,
professional learning,
and leadership
pathways. Staff are
passionate, collaborative and highly effective, continuously evolving
their practices, skills, and resilience in challenging times. We are well
known and valued both locally and beyond. Our strong partnerships
link us to research and industry. We leverage these relationships to
solve ecological and social challenges, creating options and pathways
for the real world. Sustainable plans underpin our resourcing and
development. Our spaces are flexible, functional and beautiful.

Every student is known, valued and respected. They are joy-filled,
confident, resilient, courageous, and compassionate. Our graduates
are globally aware and are empowered to use their voice and talents
to respond to the needs of the time.
 



This unprecedented time in history challenges us to articulate with
clarity what is truly important and valuable for our college to thrive. 

The complex interrelationship between student wellbeing,
engagement and learning calls us to be proactive in building an
environment where support matches challenge and a climate of
positivity, connectedness and wellbeing prevails. We recognise the
imperative for agile support to students based on context and need.

Our growing sophistication in analysing student learning data
challenges us to attend closely to literacy and numeracy as cross
curricular priorities to support our students to enter senior secondary
well-equipped for the demands of their chosen pathway.

We are witnessing a seismic shift in the use of technology for learning
and for delivering flexible and effective teaching. Our students and
staff will need to continue to successfully pivot for positive
engagement in an increasingly unpredictable environment.

Both research and practice reinforce the criticality of a carefully
recruited, developed, and inspired workforce. Continuing to attract,
retain and support the best teachers is our aspiration.

OUR CONTEMPORARY
CONTEXT



As a college community committed
to empowering the voice, presence,
and achievement of women, we
understand the need for a new
language and a new approach for a
new time. 

These are exciting times for Mount
Alvernia as we look to explore
growth, expand the site, develop an
innovative whole-of-precinct
masterplan and resource
sustainably. 

We aspire to be authentically
Franciscan. This strategic plan
leverages the wisdom and voices of
our community and reflects the
discerned priorities of the College
Leadership.

It is with deliberate intent that the
strategies are both grounded and
aspirational, building on our strong
Franciscan heritage and values. 

We are a community committed to
empowering the voice, presence, and
achievement of women.



A PLAN FOR A

The Mount Alvernia Strategic Plan
2021-2025 is framed by six
imperatives.  Annually,  we will
establish measures and track our
progress to ensure we deliver on our
commitments.



A Contemporary
Franciscan Community

The Franciscan narrative calls us to be visionary in
aspirations, ethical in relationships and agile in solutions.
Mount Alvernia is a community of faith that is inclusive,
welcoming, and generous. 

Strategies

Re-contextualise the Franciscan narrative for the
contemporary world 
Reignite the Franciscan intellectual tradition
animating this in staff and student formation
Establish a Franciscan Centre for Innovative and
Ethical Leadership

“Charism provides a community
with a story to enter, a language to
speak, a group to which to belong.
A way to pray, work to undertake, a
face of God to see.” 

Marachel



Excellent Learning & Teaching

Learning programs are innovative and excellent, with a
focus on expanding students’ capabilities and horizons.
There is a strong focus on critical thinking, creativity,
continuous improvement and ethical leadership.

Strategies

Develop a coherent and intentional Pedagogical
Vision and Framework built around high expectations
of students and staff
Define and enact an agreed set of high impact
strategies, learning dispositions, expected and
effective practices
Implement schoolwide strategies in the targeted
priorities of reading, writing and numeracy. 



Capable and Agile Staff

We are a school of choice for staff, where capability is
fostered through clarity of role and expectations,
professional learning, and leadership pathways. Staff are
passionate, collaborative and highly effective,
continuously evolving their practices, skills, and resilience
in challenging times.

Strategies
Build a workforce plan to enable innovative and
sustainable staffing, strategic recruitment, and staff
wellbeing
Collaboratively reimagine a systematic and proactive
approach to role, performance, leadership and
professional development
Develop and implement a staff effectiveness
framework focussed on efficacy and impact.



Empowering Partnerships 

We are well known and valued both locally and beyond.
Our strong partnerships link us to research and industry.
We leverage these relationships to solve ecological and
social challenges, creating options and pathways for the
real world.

Strategies
Engage strategic partners to support a deliberate
growth and development plan grounded in a culture
of continuous improvement
Ensure intentional embedding of partnerships with
tertiary, industry and Non for Profit enterprises
Explore innovative partnership opportunities through
entrepreneurship, project-based learning, gateway
school initiatives. 



A Confident Future 

Sustainable plans underpin our resourcing and
development. Our spaces are flexible, functional, and
beautiful.

Strategies
Establish a future growth and enrolment profile for
the long-term provision of excellent learning and
sustainable development
Exploit the unique precinct through visionary master-
planning
Establish a deliberate strategy to engage with the
wider community to renew the profile and visible
reputation of Mount Alvernia College.



Spirit-filled Students

Every student is known, valued and respected. They are
joy-filled, confident, resilient, courageous, and
compassionate. Our graduates are globally aware and
are empowered to use their voice and talents to respond
to the needs of the time.

Strategies
Balancing challenge and support: progress the
concept of academic wellbeing and self-worth.
Refresh the processes supporting student behaviour
and engagement ensuring high expectations and
consistency of communication
Define the graduate dispositions and capabilities to
reshape the characteristics of a Mount Alvernia
student.




